CONSULTANCY FRAMEWORK AGREEMENT TENDER
Full cycle of research development
Save the Children

Position: Consultancy Framework Agreement Save The Children – Ukraine Country Office
Duration: one year
Expected starting date: TBD
Location: Ukraine
Remuneration: Competitive tender

Background on Save the Children

Save the Children is the leading global independent organization for children. Save the Children believes every child deserves a future. Around the world, we work every day to give children a healthy start in life, the opportunity to learn and protection from harm. When crisis strikes, and children are most vulnerable, we are always among the first to respond and the last to leave. We ensure children’s unique needs are met and their voices are heard. We deliver lasting results for millions of children, including those hardest to reach.
We do whatever it takes for children – every day and in times of crisis – transforming their lives and the future we share.
Our vision: A world in which every child attains the right to survival, protection, development and participation.
Our mission: To inspire breakthroughs in the way the world treats children, and to achieve immediate and lasting change in their lives.
Our values: Accountability, ambition, collaboration, creativity and integrity.
We are committed to ensuring our resources are used as efficiently as possible, in order to focus them on achieving maximum impact for children.
Background information/context
Before February 24, 2022, humanitarian agencies were reaching 1.5 million of an estimated three million people in the east in need of humanitarian assistance and protection in Ukraine. The escalation of the conflict across the country has seen this rise to more than 12 million people in need of humanitarian assistance, nearly 30% of the total population. 7.5 million children continue to be in grave physical or psychological harm. 
Save the Children Ukraine is committed to delivering against the movement’s international influencing strategy both on a humanitarian and a child right focused objectives, including child participation, inside of Ukraine. This agenda includes tracks of work on children’s safety and protection, accountability for grave violations of children’s rights in armed conflict, protecting education from attacks and other areas relevant to Save the Children’s work in Ukraine.

Objective
Save the Children Ukraine is looking to establish a framework agreement with the individual consultant or firm to provide services of complete cycle of research production. This includes the development of research questions, design of research methodologies, data collection and analysis, and the presentation of findings in a comprehensive and actionable format. The consultant will work closely with Advocacy team to ensure that the research pieces align with strategic goals and contribute to informed decision-making processes. The ultimate goal is to generate high-quality, relevant, and credible research outputs that can effectively address the needs of Save the Children and its stakeholders.
Detailed deliverables and timelines will be clearly defined in the specific terms of reference for each consultancy assignment to be provided. Note that the establishment of a framework agreement with Save the Children Ukraine does not constitute a guarantee of work.

Scope of work
The consultant will be responsible for developing qualitative and/or quantitative research pieces on the topics around child rights, child governance, children in institutional care, unaccompanied children, access to education, displacement, protection issues, children's participation and agency, early recovery and public investment in children, as needed. Please note that this list of themes is not exhaustive. The requests for services will include different, additional or more specific areas, also related to the evolving agenda.
This scope of work aims to ensure a thorough and rigorous approach to researching critical issues affecting children, providing valuable insights and recommendations to inform policy and practice. The key parts of the scope of work will be around:
· Research planning and design, including work on developing research questions and objectives, developing detailed research plan outlining methodologies, timelines, and resource requirements, design both quantitative and qualitative research methodologies appropriate for each topic. 
· Data collection, including conducting comprehensive literature review on the specified topics, developing and executing plan for collecting primary data through surveys, interviews, focus groups, and other relevant methods, ensuring that data collection is conducted ethically and in accordance with relevant child protection and research guidelines.
· Data analysis, including analyzing quantitative data using statistical software and methodologies, analyzing qualitative data through thematic analysis, coding, and narrative synthesis if and when needed, interpreting data to draw meaningful insights that are aligned with the research objectives. 
· Report writing, including preparing comprehensive research reports for each topic, including an executive summary, methodology, findings, conclusions, and recommendations, ensuring the reports are clear, concise, and accessible to a wide range of stakeholders, and provide actionable recommendations based on the research findings. 
· Stakeholder Engagement when needed, including engaging with relevant stakeholders, like children, caregivers, educators, policymakers, and community organizations, to gather diverse perspectives, facilitating workshops or presentations to discuss research findings and gather feedback. 
· Quality assurance, including implementing robust quality assurance process to ensure the accuracy and reliability of data and findings, regularly reporting progress to Save the Children and adapting the research plan as needed based on feedback and new insights. 
· Media production and post-production for the developed research pieces aiming to amplify the reach of the research findings in a more accessible and engaging way for a broader audience, while helping to inform and influence public opinion and policy decisions, and driving action for change.
The consultant (firm) should have an extended practical experience with similar contracts and agreements, preferably in the regional context/intercountry operations, and should be able to share work samples upon request during the selection process, where relevant. 
All Save the Children employees and consultants are expected to work in accordance with the organisation’s safeguarding policies, code of conduct, and core values: creativity, accountability, integrity, collaboration, and ambition. These attitudes and beliefs guide our actions and relationships. 

Key Services
The consultant will work closely with the project staff to ensure completion of agreed deliverables. All deliverables will be submitted on dates and formats mutually agreed upon at the inception stage meeting. All draft and final documents will be submitted as soft copies. The following are the key services requested:
1. Research design 
Methodology, tools, translation and sampling methodology design.
2. Data 
Data collection, training facilitators, data cleaning, data validation and analysis.
3. Post-production 
Report writing, including desk research and structuring of advocacy reports.
4. Media production 
Including content gathering, interviewing and live translation.
5. Media post-production 
Including video editing, language editing, copyediting and copywriting.
6. Translation 
Between English, Ukrainian and Russian.
7. Report design 
Including layout, graphic design.
8. Illustration/drawing
Including hand drawing and computer designed illustrations.

Qualifications and experience
Interested candidates should have at least the following qualifications:
· A minimum of a master’s degree in a relevant field such as social sciences, public policy, child rights, international development, or a related discipline for the team working on the future assignments; 
· Demonstrated extensive experience in designing and conducting both qualitative and quantitative research, particularly in the fields of child rights, child governance, and related areas;
· Proven track record of managing research projects from inception to completion, including data collection, analysis, and report writing;
· Familiarity with international and regional frameworks, policies, and best practices;
· Strong skills in statistical analysis, thematic analysis, and the ability to interpret and present complex data effectively;
· Experience in developing media content, such as videos, infographics, and presentations, to disseminate research findings and ability to work with media production teams to create engaging and accessible content;
· Excellent written and verbal communication skills, with the ability to produce clear, concise, and compelling research reports and presentations;
· Understanding of and commitment to ethical research practices, particularly when working with vulnerable populations such as children and familiarity with child protection and child safeguarding standards and protocols;
· Strong familiarity with the Ukrainian context and the ongoing reform processes.
Strongly desirable:
· Previous (I)NGO work experience;
· Previous work experience within Ukrainian context.

Reporting Relationship
The consultant will report directly to the Advocacy, Campaigns, Communications and Media Director, while maintaining communication with the project staff during the consultancy period. The work can be carried out remotely. The Consultant will be in regular communication with Save the Children staff via email, audio or video conferencing, and incorporate feedback from the Save the Children in the deliverables.

Application process to submit expression of interest
To express interest in establishing a Framework Agreement with Save the Children, the consultant (firm) should submit their proposal, including:
1. Expression of Interest letter (max. 5 pages) clearly stating the area(s) of expertise for which you wish to be considered, and which are out of your interest, and highlighting relevant experience and capacity to undertake services listed in the ToR.
2. Samples of previous or current work relevant to the Key Services requested.
[bookmark: _Hlk174537447]3. Financial quotation for services requested (provided below). In your quote, please ensure to price the daily rate for the following services. 
1. Research design 
Methodology, tools, translation and sampling methodology design.
2. Data 
Data collection, training facilitators, data cleaning, data validation and analysis.
3. Post-production 
Report writing, including desk research and structuring of advocacy reports.
4. Media production 
Including content gathering, interviewing and live translation.
5. Media post-production 
Including video editing, language editing, copyediting and copywriting.
6. Translation 
Between English, Ukrainian and Russian.
7. Report design 
Including layout, graphic design.
8. Illustration/drawing
Including hand drawing and computer designed illustrations.

