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SAVE THE CHILDREN 

INTERNATIONAL PROGRAMS

ROLE PROFILE

	TITLE: Provincial Program Manager 

	TEAM/PROGRAMME: Program Operations and ESLT (Extended Senior Leadership Team)
	LOCATION: Nampula, Mozambique

	GRADE: NAT: 1

	CONTRACT LENGTH: Open

	CHILD SAFEGUARDING: 

Level 3:  the role holder will have contact with children and/or young people either frequently (e.g. once a week or more) or intensively (e.g. four days in one month or more or overnight) because they work in country programs; or are visiting country programs; or because they are responsible for implementing the police checking/vetting process staff.



	ROLE PURPOSE: 
The Provincial Program Manager (PPM), based in Nampula, is a key member of the country Extended Senior Leadership Team (ESLT). He is directly responsible for strategic development, and effective and professional management of Nampula Programs in line with Save the Children Mozambique organisational and country specific strategies, policies and procedures, as well as SCI in general.

The PPM is a field level programme manager to Nampula provincial base with a wide scope of responsibilities, from influencing national and driving provincial strategy; collaboration in project design, development and standard-quality implementation of adaptive and integrated programs; project activity monitoring and evaluation; monitoring of budgets and expenditures; management of support services and overseeing proper maintenance of agency vehicles, equipment and tools, as well as maintaining internal controls and compliance; donor liaison and reporting. 

They will be expected to lead on all aspects of managing a growing field base including management of programmes / projects of various sizes and complexities; maintain improved coordination with partner organizations; agency coordination and representation at field level; security, logistics, awards management, including management of multiple teams. He or she will build capacity at field level and play key role in the effective scale up of Save the Children programmes to increase impact and enable positive change for children.
In the event of a major humanitarian emergency, the role holder will be expected to work outside the normal role profile and be able to vary working hours accordingly.


	SCOPE OF ROLE: 

Reports to: Director of Program Operations
Staff reporting to this post:

Direct: SBIS Project Manager (PM); EmpowerED Project Manager; Education Specialist; Gender Specialist. 
Indirect: 6xDistrict Coordinators who report to PMs (3 for SBIS & 3 for EmpowerED); dotted line to MEAL Manager; 4xSupport Functions Team (Fin, HR, S-Chain, IT)
Budget Responsibilities: Yes, directly responsible for provincial portfolio-signing authority as per SOD (scheme of delegation).
Role Dimensions: The role oversees program implementation in Nampula province with staff-load of approx. 64; annual budget of over US$4m within 2 big awards and other smaller ones. Program delivery also involves partners in Nampula and 3 others in Niassa province, which is a partners’ office. 


	KEY AREAS OF ACCOUNTABILITY:
As a member of the ESLT, contributes to:

· Demonstrating behaviours that are consistent with Save the Children’s Mission, Vision and Values and ensure their broader application by staff across the programme.

· Create & maintain a conducive and productive work environment that promotes accountability and high performance, encourages a team culture of learning, creativity and innovation, and frees up teams to deliver outstanding results for children and excellent customer service for members and donors.

· Carrying out the responsibilities of the role in a way that reflects Save the Children’s commitment to safeguarding children (and adults), in accordance with our Code of Conduct and Safeguarding Policy.

· Ensures Nampula Provincial Office comply with all Save the Children Quality Standards and Standard Operating Procedures.
· Comply with and promote Save the Children policies and practice with respect to child protection, code of conduct, fraud and anti-bribery, health and safety, equal opportunities, PSEA, and other relevant policies and procedures.
· Support the delivery of CSP (country strategic plan), with the support and participation of the Program Operations Director, DPDQ, the Country Office team.
Specific Responsibilities:

Strategic Planning, Program Development and implementation:
· Work with the extended SLT to provide input and direction for long-, medium-, and short-term planning processes.
· Develop Save the Children’s programming vision and program interventions for Nampula province in consultation with the OPS Director, sector specialists and other SMT members.
· Provide adequate leadership and management support to programs and support functions such as in Supply Chain processes to procure, store and distribute stock, supplies and services for the timely delivery of project objectives within the field base.
· Lead the Budget Holders (BH) on producing accurate and high-quality forecasting of their project budgets in line with accurate detailed implementation plans (DIP), procurement plans (PP) and other project cycle plans in each forecasting period as per SCI schedule. 
· Manage multiple grants across multiple sectors- in various districts and ensure regular project reviews at receiving monthly BVA/financial reports, to ensure activities are implemented on time, with the right quality and spend is on target as per plans.

· Ensure project reviews are done for all projects and subsequently links to portfolio review meetings and address identified issues or raise flag for those requiring SLT intervention and/or CAT (corrective action team). 

· Lead and support provincial team to ensure that the provincial operation meet Save the Children standards and sustainably attain green ratings on all organisational Key Performance Indicators (KPIs), especially on global KPIs 1 & 2, which are financial performance against forecasting.
· Coordinate research and development of programmatic initiatives in coordination with PDQ (Program Development and Quality) and technical staff to feed into New Business Development (NBD) process.

· Assist in any proposal development and fundraising activity for Nampula, including development of high-quality concept notes and proposals, in collaboration with PDQ and NBD.
· Develop and implement participatory assessment to contribute to programme planning and MEAL processes.
Staff Management, Supervision and Training:

· Work with senior management to ensure clear organizational structure is in place and ensure all staff gaps are filled-in via a transparent recruitment process in collaboration with HR.

· Periodically monitor staff activities and performance including, accountabilities, staff encouragement and motivation, and periodic performance reviews against annual goals- as per SCI D2P schedule (develop to performance).

· Oversee staff skills development strategy and implementation of any related training activities of staff and partners in the province, as well as being mentor (role model) and coach for staff. 

· Ensure all staff adhere to the organizational and donor policies and procedures.
· Support the flow of information up and down the organization to promote staff participation and ownership.
· Implement SMT agreed staff retention actions and also create own initiatives to ensure staff satisfaction and willingness to work for Save the Children.
Program Monitoring, Documentation and Reporting

· In coordination with appropriate technical staff and the MEAL (monitoring & evaluation, accountability and learning) team, oversee implementation and maintenance of all project monitoring instruments and systems, including IPTT, Quality Benchmarks, Accountability Feedback Mechanism, etc.
· Oversee “timely” completion of “donor ready” monthly, quarterly and annual progress reports and prepare and submit to Awards for all required agency and donor reports for review and submission.
· Regularly visit program sites and activities to evaluate programmatic outputs and impact, both quantitatively and in terms of quality implementation 

· Lead on internal and external program/project evaluations as necessary and ensure the execution of baseline, periodic and final evaluations as necessary in coordination with PDQ and DPO.
Financial and Awards Management, Budget Compliance and Property Management:

· Ensure all program activities remain in compliance with both agency and donor regulations, including awards related reporting requirements.
· Participate and provide guidance on Award elements of projects, including budget revisions/ alignments, participate in Member calls on a need-basis, etc. in collaboration with PMs and CO Awards.
· Oversee procurement procedures for all local procurements of goods and services via the S2P (source to pay) system and ensure compliance with related donor regulations

· Ensure that appropriate inventory procedures and records are maintained for agency assets

· Manage and maintain control measures, as well as ensuring checks and balances are in place to prevent fraud and other misconduct by staff, hence at the same time preventing incidences of disallowances from the province.
Representation, Networking and Advocacy
· Takes the lead role in representing Save the Children in Nampula and within the impact areas.
· Ensures hospitality and the correct protocol treatment of visitors to Save the Children offices and programs.
· Establish, maintain and improve active and regular working relationships with humanitarian and development agencies, donors, host government authorities, and other partner agencies as required. 
Security

· To support and enforce compliance to all Security Management Plans and specific SOPs on safety and security in a way that guarantee staff safety and property.

· Work with CO Safety and Security Manager (SS) to ensure preventative implementation of security SOPs, and maintain systems by reviews, drills (including communication trees) and reports.
· Proactively and timely report security incidents to SS Manager, and keeps CD and DPO informed.
· Ensure new programs are built around security considerations & full inductions are done to new staff.
· Reinforce all road-safety actions designed to reduce road incidence and stop fatal road accidences. 
Partner Management

· Ensure that the province engages in mutual assessments, feedback and learning with partners and assist partners to engage in knowledge building and advocacy, implementation, monitoring and capacity building.
· Oversee programme implementation of existing partners and ensure appropriate partners are engaged in emergency preparedness activities.
· Support in constant partners’ capacity assessments and liaise with CO Partnership Manager and other function to develop partners’ capacity strengthening in light of driving a localization agenda.
Maintain Oversight on SBIS and Support PM
· Manage the consortium of partners
· Organize and coordinate the high-level annual Project Steering Committee

· Ensure efficient communication between SCI and consortium partners for strategic issues through meetings, emails or calls targeting decision makers.

· Support the Project Manager in ensuring technically sound decision-making processes for SBIS Project.

· Closely coordinate with the Member (SCC- Save the Children Canada) and participate in joint donor meetings where required

· In coordination with the Member, maintain a good relationship with the in-country GAC representatives in Maputo. Ensure close communications and respond to requests in a timely manner.

· Review project reports before submitting them to the Member (via Awards function) in a timely manner (on the agreed periodicity), at the same time ensuring the provided reports are of desirable quality ("donor-ready")

· Provide support to PM in reviewing the project finances (including forecasts as per DIPs and PP-procurement plan) to ensure accurate accounting, compliance and reporting. 
Child Safeguarding
· Behave towards children in a way which reflects the Code of Conduct and Safeguarding Policy; and provide leadership and guidance in implementation of these policies within the provincial office.

· Ensure that all SCI partners, contractors and processes are safe for children and apply safe programming approach – ensuring they sign for all inductions done to them.

· Ensure that children’s activities are safe for children and that all steps are taken to ensure their meaningful and safe participation.

· Support managers in the implementation of child safeguarding policy within the program cycle; including identifying and addressing risks to children that are caused/exacerbated by programme design and intervention.
During Emergency

· Promote children rights, contributing to children wellness and protection during emergencies, guided by the humanitarian principles, Core Humanitarian standards and Save the Children code of conduct. 
· Ensure that the minimum standards of humanitarian relief are maintained in accordance with the Sphere Charter and Red Cross Code of Conduct.
· Be ready to support SCI interventions to respond to emergencies, (in collaboration with Humanitarian FP – HEPR), and be able to travel to any part of the Country if necessary.
· During emergencies, should facilitate the process of response, giving priorities to all areas of response for SCI and ensure compliance in finance, supply chain, administration and programs.


	BEHAVIOURS (Values in Practice)

Accountability:

· Holds self-accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values

· Holds the team and partners accountable to deliver on their responsibilities - giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance and applying appropriate consequences when results are not achieved.

Ambition:

· Sets ambitious and challenging goals for themselves and their team, takes responsibility for their own personal development and encourages their team to do the same

· Widely shares their personal vision for Save the Children, engages and motivates others

· Future orientated, thinks strategically and on a global scale.

Collaboration:

· Builds and maintains effective relationships, with their team, colleagues, Members and external partners and supporters

· Values diversity, sees it as a source of competitive strength

· Approachable, good listener, easy to talk to.

Creativity:

· Develops and encourages new and innovative solutions

· Willing to take disciplined risks.

Integrity:

· Honest, encourages openness and transparency; demonstrates highest levels of integrity.



	QUALIFICATIONS
· Master´s Degree in areas related to Save the Children’s work (International Development, Project Management, or relevant field required, Food Security related, and/or Education, Health, Economics)

· Relevant studies and experience in Project Management cycle and community development.


	QUALIFICATIONS AND EXPERIENCE

Essential

· At least 5 years’ experience working in emergency responses and insecure contexts

· A minimum of 7 years (inclusive of the 5 years stated above) of experience in program management, community development, leadership and management of diverse teams in project implementation or related senior management position in an NGO environment.
· Experience of programme development, management and participatory planning methodologies.
· Understanding and proven application of rights base or participatory approach, partnership and gender to both emergency and development programs.
· Strong Portuguese and English skills as a working language, in both written and oral is ‘a must’.
· Budget management experience including institutional donor funds


· Experience of managing multi-donor, multi-site programmes (including USAID, ECHO, FCDO, GAC and BHA) 
· Security management experience in insecure environments.
· Good communication and interpersonal skills, demonstrated ability to lead and work effectively in teams and to represent Save the Children in Cabo Delgado. 
· Excellent planner and ability to work independently, initiative, multi-tasking and strong facilitation skills in an ever changing, dynamic environment.
· A sensitive approach to advising, influencing, mentoring and coaching staff and negotiation capacity, as well as dealing with critical issues. 
· Ability to write clear and well-argued assessment and project reports

· Strong influencing skills and experience in advocacy; as well as politically and culturally sensitive with qualities of patience, tact and diplomacy

· The capacity and willingness to be extremely flexible and accommodating in difficult and sometimes insecure working circumstances.

· Commitment to the aims and principles of Save the Children. In particular, a good understanding of the mandate and child focus, and an ability to ensure this continues to underpin our support

· Ability and willingness to change work practices and hours in the event of major emergencies including travelling at short notice and for extended periods of time
· A high level of computer literacy (word, excel, ppt, internet programs, etc.)
· Good risk management analysis, monitoring and control capacity to keeps track of the identified risks and to ensures the execution of mitigation plans, and evaluates their effectiveness
· Strong leadership skills and ability to manage change effectively. 

· Good understanding of operational, financial, awards and support services management processes.

Desirable 

· National level representation with key stakeholders and co-ordination with other NGOs/UN

· Media trained/ experience 
· Romance language is added advantage
· Ability to work within a matrix management structure.

· International exposure or has previous experience of working outside Mozambique in NGO industry.

· Dynamic, innovative and creative. 

· PMD Pro is added advantage



	Additional job responsibilities
The duties and responsibilities as set out above are not exhaustive and the role holder may be required to carry out additional duties within reasonableness of their level of skills and experience.


	Equal Opportunities 

The role holder is required to carry out the duties in accordance with the SCI Equal Opportunities and Diversity policies and procedures.


	Child Safeguarding:

We need to keep children safe so our selection process, which includes rigorous background checks, reflects our commitment to the protection of children from any form of abuse.


	Safeguarding our Staff:

The post holder is required to carry out the duties in accordance with the SCI anti-harassment policy.



	Health and Safety

The role holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures.
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